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A.G.M. 

And 

Community Association Meeting. 

January 27th 2015 

 

 

Village Hall Committee – Annual General Meeting 

 

1. The meeting began at 7.30pm. Apologies for absence had been received 

from Harald Vox, Iain Devereux, Ron Crawford and Mimi Anderson. 

Present at the meeting were Joanne Evans-Boiten (Chair) Alastair Miller 

(Treasurer) Diana Simcock, (secretary) Chris Brace, Pat Robinson,   John 

McNeill, Dr. Maralyn McNeill,  Alan Craig, Norah Craig, Krysia Campbell, 

Stephanie Duncan, Malcolm Duncan, Irene Pow, Heather Doig, Mary Blair, 

Sheila Williamson, Emily Armatage, Cynthia Hay, Fred Mackenzie, Rod 

Mair. 

2. The Minutes of the last meeting on 28th January 2014 were approved. 

3. Matters arising from the minutes:   

No.7 The potholes.  Sir David Kinloch had been contacted and had 

referred the committee to the Gilmerton Estate factor. Diana Simcock had 

written to the factor enquiring whether the estate might contribute to 

repairs. The factor had replied that he considered repairs to be the 

responsibility of people using the area.  After discussion the meeting 

decided to ask Emily Armatage to enquire whether Haig Hamilton might 

be able to help fill the potholes.  

  8. A.O.B. The hall doors have now been replaced, and the gutters cleared. 

4. Trustees and Committee Members:  Catriona McKinnon is on maternity 

leave and Iain Devereux is standing in as temporary Head Teacher at the 

school. Four committee members have come to the end of their three-year 

term: Alastair Miller, Pat Robinson, Jock Reid and Irene Pow.  Alastair , Pat 

and Irene have agreed to stand again. Jock not being present at this 

meeting, the committee will enquire as to his wishes.  Robert Lamb has 

resigned from the committee so there was one place to fill. Malcolm 

Duncan proposed Chris Brace as a member. Chris agreed to stand. The 



nomination was seconded by Diana Simcock with a general sense of 

agreement from the meeting. Alastair Miller pointed out that this would 

be for one year initially, as Robert Lamb had replaced George Bell last 

year when there was two years to run of his membership. 

5. Treasurer’s report:  Alastair Miller presented his report. Income from 

rentals had been up during 2014. No increase on hire charges is 

recommended and the electricity charges will remain the same. The 

meeting was agreeable with this and commended A.M. on his report. 

6. Decision-making and Communication.  The meeting felt that this was a 

matter for committee and will be discussed in due course. 

7. Repairs and Renovations.   

Paintwork: This was last done in 2008. The meeting agreed that outside 

paintwork should be the priority and that quotes should be sought. Inside 

paintwork and replacement of the floor covering in the small hall should 

follow, in that order. Requests were made by Krysia Campbell and Dr 

Maralyn McNeill that the colour-scheme in the hall should be re-thought, with something less beige  in mind.  
Photographs and Picture Frame:  The meeting was asked whether there 

was interest in having a permanent framed display of photographs of the 

village, including the ones taken by Alastair and Margaret Miller. There 

was some interest in this, and the feeling was that thought should be 

given to where the photographs might best be placed. 

8. Terms of Hire.  Alastair Miller reminded the meeting that the committee 

has public liability insurance.  Diana Simcock reminded the meeting that 

this insurance depends on the hall having an up-to-date risk assessment; 

we have to be aware of the risks and to be able to demonstrate we have 

taken steps to minimize those risks by reviewing our procedures.  In 

relation to the stage this means denying access by small children and 

making hirers aware that all children should be supervised. We also need 

to ensure that any furniture stored on the stage is stacked safely. The 

meeting approved Irene Pow’s suggestion that a small change of wording 
should be made to the terms of hire,  i.e. the inclusion of the word private , so that it reads  Private parties of children and young 



people must be supervised by a responsible adult at all times when 

using the hall……primary age  Adult to  Children .   (School parties 
have a different teacher-pupil ratio.) The meeting considered an enquiry 

from Mimi Anderson whether stair-gates could be provided to prevent 

access to the stairs leading up to the stage. After discussion it was decided 

that whilst there would be no objection to any hirer installing their own 

stair-gates temporarily during the course of a period of hire, stair-gates 

could not be supplied by the committee.  The points were made that all 

hirers should have their own appropriate insurance, and that small 

children should be supervised at all times. Diana Simcock suggested that 

long-term hirers of the hall should be encouraged to review the Terms 

and Conditions of Hire, and it was agreed this should be done. 

9. A.O.B.   

The Chair asked the meeting to consider ways in which funds could be 

raised during 2015. Ideas put forward were a) another folk concert. b) 

movie nights . These ideas were to be explored further. 

The Chair thanked Stephanie Duncan and others who provided 

refreshments, Irene Pow for her continued work as bookings officer, and 

Alan Craig for consulting work on the replacement of the doors. 

As there was no other business, the meeting closed at 8.25pm. 

 

Date of Next Meeting: 26th January 2016 

 

 

Community Association Meeting   following on from A.G.M. 

 

1. The minutes of the last meeting were approved. 

2. Village Website   Chris Brace introduced himself and gave the 

meeting a summary of what he had been doing over the last few 

months to update and develop the village website. He encouraged 

villagers to sign up for updates and to submit copy about events. 

He would facilitate, but had limited time to give to the website. 



3. Glebe Land.  Krysia Campbell updated the meeting about the work 

of the Glebe Action Group. She gave information about what had 

been achieved so far, encouraging people to sign up for working 

parties. Attendance at meetings was good, but practical action was 

essential for the success of the project.  Notifications about 

working parties would appear on the website, so this would be a 

good way to keep informed. 

4. Village Project at the School.  Diana Simcock told the meeting 

about Art and Village Conversations being done at the school by 

herself, Emma Mackenzie and Kay Man, linking this with the work 

that the Millers had been doing on photographing the village. 

5. A.O.B.  

a) Heather Doig felt that the children and young people would 

benefit from more frequent and later bus services. Could the 

Community Association put pressure on the council?  Various 

opinions were voiced, including that rural buses were already 

heavily subsidized and we were lucky to have any bus service 

at all. However, John McNeil made the point that, although it 

was unlikely that the council would respond, it was worth 

making our wishes known. Chris Brace said he would look into 

alternative ways of improving access to public transport. 

b) Krysia Campbell raised the issue of the path between the two 

footbridges along the Cogtail Burn. This path is poorly sited 

and uneven next to the barbed wire fence; the burn is 

overgrown and the remnants of straw bales are blocking it. 

Several opinions were voiced to the effect that this was not 

something worth getting involved in; other opinions were that 

it was up to villagers to play a part in improvements, for 

example, by litter-picking. The meeting decided that the E.L.C. 

Access Officer and our Countryside Ranger could be contacted 

for advice on the matter. 

As there was no other business, the meeting closed at 9pm. 

Date of next meeting 26th January 2016 


