
Report on Village Project Meeting  10/10/14 
at the Village Hall, Athelstaneford 

 
 The meeting started at 7pm and finished at 8.45pm 
 Apologies had been received from Krysia and Emma. 
 D.S. opened the meeting and reminded everyone that she was acting 

temporarily as secretary. She explained that the Kirk Session has 
made the Glebe land available to the village for a 5 year period from 
2014. The Kirk session has formed a small sub-group to begin a process 
but is looking for a response from interested villagers as to how they 
would like to use the land for benefit of the community. A consultation 
exercise was carried out in July 2014, and highland cows have been 
grazing the glebe since August. 

  D.S.introduced Alastair Miller who showedpowerpointslides . This 
presentation drew comparisons between the photographs of the village 
taken by David Robinson in 1979 with the same views taken  in 2014 by 
the Millers. Alastair explained that he and Margaret would continue 
working on this project over the next few months in order to achieve as 
exact a comparison as possible. D.S. told the meeting that the plan is to 
print out a set of photos for display in the village hall showing change and 
continuity within the village.  She will be donating a large picture frame to 
the hall for this purpose. 

 
 The meeting discussed the need to set up a committee for 

administering the village project including developments at the Glebe. 
Alan Craig said that he felt the existing Community Association would be 
sufficient; there was no need for a new committee. Alastair Miller 
reminded the meeting that the Community Association has been 
subsumed under the Village Hall Committee, and that the only activity is 
to hold a yearly meeting directly after the Village hall A.G.M. There is a 
small amount of money that is drawn upon to provide a wreath for the 
memorial on Remembrance Day and could also be used for the village 
website. After discussion it was agreed that the Village Project activities 
being done by volunteers with children at the school (Art and Village 
Conversations) could simply be reported to the Community Association 
meeting in January 2015. If there is sufficient interest from the 
community these activities may be showcased at a village event in 
summer 2015.  

 
 The Glebe may be managed separately from the rest of the Village 

Project: Kay Mann informed the meeting that when applying for grant 
money to develop the Greenspace at the Glebe there might be a problem 
using the Community Association, as the Kirk Session are the owners of 
the Glebe, and the applicants should be the owner of the land. Joanne 
Evans-Boiten wondered whether it was important that there should be a 
separate committee for the Glebe; was the Community Association the 
appropriate vehicle.After people had seen the feedback from the 
consultation exercise there would be further discussion at another 



meeting about whether a separate Glebe Committee with office holders 
should be set up. 
 

 
 

Developments at the Glebe were discussed. After much discussion 
the following points were made: 

 The sketch design drawn out by Krysia Campbell has been accepted as 
along-term aim. 

 Phase 1 will be to put grazing in place; cows first and then sheep. 
 Kay is exploring possibilities for funding of willow planting through 

the Mustard Seed scheme.The willow specialist has said that willow 
will have to go in before March or the ground will be too dry. 

 Mary Miller has made enquiries about installation of a water supply. 
Currently the neighbours at Mansefield are filling up the cattle’s water 
supply from hosepipes. Mary is waiting on a response from Scottish 
Water for installing a metered water supply. The cost of installing 
water is likely to be £1,000.00 plus. 

 The advice from the School is that they would be most interested in 
using the Glebe for science/nature study. Originally they had 
expressed an interest in developing a garden, but this seems to be 
beyond their resources at present. 

 Joanne had sought advice from Amisfield. The message from them was 
to take it one stage at atime; to fence off an area for grazing; to get a 
water supply from neighbours; to plant trees in a smaller accessible 
area; that the land was too rich for a wildflower meadow. 

 Jerry Simcock said that the lesson to be learned from other projects 
was that there should be one person to manage the whole site. He said 
that he would talk to The Ridge project in Dunbar to see if they could 
advise or make a contribution to management expertise. 

 The consensus of the meeting was that the sketch design based on 
information gathered during the consultation exercise should be made 
available to the community through a display at the next coffee 
morning in the village hall (10am to 11.30am on 31st October). The 
collated suggestions made at the consultation should also be 
displayed. This could also be shared on the village website. The need 
for more effective display boards inside and outside the hall was also 
mentioned. 

 An Action plan for the Glebe Green Space is to be generated at the next 
meeting. Community members are invited to come forward as 
volunteers for posts in the committee and/or for practical action. 

 Date of next meeting: 7 November 7pm in the Village Hall. If you 
cannot attend this meeting, it will be possible to put forward your 
view by using the suggestion box in the display at the village hall. 

 
Diana Simcock  20/10/14 
 
 
 



 
 
 

 
 

 


