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ATHELSTANEFORD VILLAGE HALL A.G.M.  
Held on Tuesday, 30 January 2018 

 
In attendance: Joanne Evans-Boiten (JEB), (Chair), Alastair Miller (AM), Irene Pow, Elaine 
Mostyn, Alan Craig, Norah Craig, Chris Brace (CB), Jane Brand, Russell Calder (RC), Haig 
Hamilton (HH), Harald Vox, Malcolm Duncan, Stephanie Duncan, Pat Robinson, Emma 
Mackenzie, Peter Allan, Johanna Allan, Di Simcock, Helen Crawford, John Reid, Christine Scott, 
Christine Turner, Dorothy Reilly, Lorna Mortis, Rod Mair, Cynthia Hay, Krysia Campbell (minutes) 
 
Apologies: Sheila Williamson, James Logan, Sarah Morgan, Mary Miller, Alice Beveridge, Kay 
Mann 
 
1. JEB (Chair) welcomed everyone - a good turn-out, and apologies were 
noted.  
 
2. AGM held on 31 January 2017  
No comments made on minutes. Passed, HH proposed, RC seconded.  
Matters arising from Minutes follow. 
 
3. VH Refurbishment sub-committee 
3.1 Chris Brace reported on behalf of the VH Refurbishment Sub group. He 

outlined how the aim is to refresh and upgrade the VH, to better meet the 
needs of the community. The sub-group consulted users and community to 
establish uses/needs.  The survey was conducted by email, and hard copy 
to establish the main issues of concern, uses etc. There were 50 
responses, most were very positive about VH, pointing out it is a vital and 
useful community resource.  Main issues identified were: 
• Storage needs consolidating, detracts from use of hall and ambience; 
• Small mtg room needs improving, too much storage there, should be a 

welcoming space; 
• Heating needs upgrading, modernising, inc. background heating for 

toilets. 
• Need to use space available flexibly; one suggestion is for example the 

removal of stage (replacing its use with a moveable stage) to free up 
space, looking at rationalising storage space, flexibility between large 
hall and smaller mtg room. 
 

3.2 The sub group visited Stenton VH. This was a useful visit, learnt a lot about 
their project.  But it was a larger project, with renovation of Stenton VH to 
give a more ‘modern’ feel. This approach differs from that needed at 
Athelstaneford, where the issue is to use the existing building footprint. 

 
3.3 An Energy audit, free energy assessment, examined electricity usage and 

gave some recommendations particularly regarding the potential of more 
modern heating – the use of infrared heaters was suggested. This is energy 
efficient and reactive. Sub Group consider that they need to look at this 
where installed elsewhere, to learn from users and about its effectiveness 
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3.4 Project was granted funding of £10k from Awards for All to commission an 
architect to look at overall proposal and costings. Brief was let and 4 
tenders received. There is now a shortlist of 2 of these; from this a selection 
will be made of an architect to work through options and specifications. 
Hopefully work will start within near future to take the project forward. 
Overall aim is to work with the architect and get community input to the 
architect’s proposals. 

 
3.5 Funding Sub group intends to apply to the LEADER fund (EU rural 

development); seeking £60k, but LEADER looks oversubscribed, so may 
need to identify other funding sources. 
East Lothian Council Community Development Fund may well allocate 
project in region of £50k. 
There is the need 1) to identify other funding sources; 2) raise match 
funding. 
 
CB took questions from floor: 
Q1 - note need to consider as well, the lack of heating in toilets, background 
heating in kitchen too to take chill off, and small hall.  
 
Q2 Is 10k being spent alone on architect fees? 

CB explained that from the tenders they could identify costs in region of 
£8K to architect, but fees would be due to East Lothian Council for 
planning permission and building warrant; fees necessary for a Structural 
Engineer and Quantity Surveyor. In total fees heading for about £12K, 
also need to build in a 10% contingency. 

 
Di Simcock proposed Thanks be given to the Subcommittee for their 
sterling work. 
 
4. Treasurer’s Report 
4.1 AM gave an overview of VH finances, drawing attention to the increase in 

balance from £11,200 (2017) to current £13,578, an increase of £2k+. (see 
p7 of accounts). This is essentially higher than needed (largely because no 
out of the ordinary works were carried out except for the refurbishment of 
floor which is being covered out of the increased hourly charges paid by 
ELC for school use).  He commented that he would have been minded to 
recommend that some lesser tasks be undertaken (eg re-laying the path) to 
utilise the available funds; but in light of the sub-committee review he 
recommended letting sleeping dogs lie until that review was completed.. 
East Lothian Council have already re-imbursed £1K towards the cost of the 
last refurbishment of the floor.   
The additional £4/hr they pay will also cover regular (bi-annual) 
refreshments of the floor surface. 
 
AM recommended that the rental charges remain at current level, but be 
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appraised after refurbishment. 
  

4.2 Electricity: we changed supplier 2 years ago for a considerable saving over 
Scottish Power’s rates.  This was a one year deal but when that expired 
charges increased significantly, and we have just been informed they will go 
up a further 7% from April. AM is looking into other suppliers; otherwise he 
recommended that electricity charge should be put up by 1p.  

 
Just over £1K spent on electricity. AM pointed out that the Survey 
(assessment through subgroup) identified a saving in the annual energy bill 
for electricity of £1700, but this sum was higher than that annually 
expended, so he queried this.   

 
4.3 Usage of VH keeps on growing; VH had more use in 2017 than ever before. 

Chart presented recorded the number of usages, not hours. Increase is 
substantial, varies from one part of year to other. Middle months of summer 
are quiet. November showed a very large increase. The VH was used on 
427 occasions by 48 different users, for a total of 849 hours. This does not 
include the use of hall by Mary Poppins Nursery in 2016, as this was a one-
off temporary use, so this was removed from the figures  

 
4.4  Only one payment is outstanding, £120 from last year, due from East 

Lothian Council, for usage by Councillors.  All Hall users have paid for 
rental – some very promptly. 

 
JEB Thanked AM for all his careful work. 
 
Approval of the accounts was proposed by Joanne Evans-Boiten and 
seconded by Cynthia Hay there were no objections. AM commented that the 
accounts have been formally examined and no issues identified, but the 
examiner cannot sign them off until after the AGM has approved them. 
 
5. Election of Committee members 
AM, Irene Pow, John Reid and Pat Robinson having served 3 years must retire 
from the committee but are eligible for re-election. All offered to stand again. 
There being no other nominations they were duly re-appointed. 
 
Rod Mair proposed Joanna Allan as an additional member of the sub committee, 
this was approved.  
 
Chairperson – this was raised and discussed, as JEB will be leaving 
Athelstaneford. The constitution states that, when Athelstaneford’s Minster is 
absent then the Head Teacher chairs the meeting, otherwise  “the meeting shall 
elect one of their number to act as Chairman”.  In the event that the Parish has 
no Minister (permanently) or the school no Head Teacher, the Constitution 
provides that the Committee will appoint in their place “such holders of offices 
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having some connection with Athelstaneford as the Committee may designate”. 
 

6. Items brought to attention of AGM  
• Cleaning of Hall floor: 
  AGM note there is now a new cleaner, but problems may arise as School 

never brush the floor, after use. Suggestion from floor that Janitor could 
clean it, perhaps conversation with school needed. AM action. 

• Parking difficulty when carrying equipment etc into VH: 
 Cynthia Hay asked if a sign could be put up at the postbox, the day before 

the Art Class, asking to keep space free for parking. Suggestions given 
were the area is not VH ground so no issue about putting a polite notice 
up. some cars could drive alongside Eastern boundary and deliver goods, 
then leave to park elsewhere. 

• Hall rental period 
Care that bookings do not stack up back to back, but allow a period for 
clearing, exiting. Irene Pow confirmed that half an hour is left between 
bookings, so problems should not arise. People should respect this unless 
arrangements are made between Users for early entry. 

 
 
 
7. AOB 
Query relating to the ancient orange chairs,  and whether new chair could be 
purchased? School use orange chairs, sometimes outside – sometimes 
community borrows them. Decision to keep them until refurbishment project 
gives a clearer view of works to be done. 
 
 
Date of next AGM will be Tues 29th Jan 2019, at 7.30pm 
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Athelstaneford Community Association AGM 
 

Held on Tuesday, 30 January 2017 
 
In attendance: Joanne Evans-Boiten (JEB), (Chair), Alastair Miller (AM), Irene Pow Elaine 
Mostyn, Alan Craig, Norah Craig, Chris Brace (CB), Jane Brand, Russell Calder, Haig 
Hamilton, Harald Vox, Stephanie Duncan, Malcolm Duncan, Stephanie Duncan, Pat 
Robinson, Emma Mackenzie, Peter Allan, Johanna Allan, Di Simcock, Helen Crawford, 
John Reid, Christine Scott, Christine Turner, Dorothy Reilly,Lorna Mortis, Rod Mair, 
Cynthia Hay, Krysia Campbell (minutes) 
 
Apologies: Sheila Williamson, James Logan, Sarah Morgan, Mary Miller, Alice Beveridge, 
Kay Mann 
1.   Minutes of AGM held 31 January 2017 were accepted. 

 
2.  Matters arising – none 
 
3.  Glebe : CB outlined this community project, now running for 3 years. Activity is 
much the same as last year. 10 people are actively involved, especially in summer, open to 
new users; any level of involvement is welcome. 
The Orchard, which was, is starting to take effect; there is often spare veg. at the end of the 
season.  Other activities - Bug Walk: set up with the County Ranger, sadly not much interest, 
only two children, so event cancelled. Work alongside Cogtail undertaken in 2016 - means 
greater interest and use for children. Developing links with Gilmerton House Garden -Event 
held in village on this, other week. Contacts with Gilmerton of benefit 
Thanks were given to Chris for this presentation. 
 
 The problem of dog dirt at the Glebe was mentioned, and other noted this was 
becoming an issue in the Main Street also. Suggestions discussed were a permanent notice on 
the gate (Glebe project to action perhaps with Ranger); and a request via the Community 
Council for another Waste Bin, more centrally within village 
 
4. Haddington Community Council 
Haig Hamilton reported that the Police had been out with speed cameras, due to a request 
being made about articulated lorries speeding through village. Police noted no problems. A 
general discussion about traffic ensued. HH stated that he is happy to take issue forward to 
the Community Council but, in the absence of response to requests for information, he was 
left with no point to make. 
 A suggestion was made that a consultation could be put on the  
Athelstaneford website , and there was further discussion about better/wider use of the 
website. 
 
 


