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Athelstaneford Village Hall Special General Meeting - Minutes  
Held on Tuesday 30 October 2018 
 

In attendance: Sarah Morgan (Chair), Alastair Miller (AM), Irene Pow, James Logan, 
Elaine Mostyn, Alan Craig, Norah Craig, Chris Brace (CB), Russell Calder (RC),  
 Harald Vox, Malcolm Duncan, Stephanie Duncan, Pat Robinson, Emma 
Mackenzie, Fred Mackenzie, Sheila Williamson, Helen Napier, John Reid, Christine 
Scott, Rod Mair, Cynthia Hay, Savina Tropea, Sandy Ford,  
Krysia Campbell (minutes) 
Apologies: Mary Miller, Kay Mann 
 
1.  Report from Hall Refurbishment sub-committee 
Funding situation 
CB reported on progress to date: Three tenders for the work were received, 
with the successful one lying at a cost of £170K. Together with sums for 
contingencies, architectural fees, loan fees and other costs (around £27K) 
results in a total estimated cost of £197,000. 
There are three awarding bodies who may fund the costs: 

• TyneEsk LEADER – who have awarded a provisional sum of £60K. We 
need match funding in place by Christmas 2018, there is the possibility 
of an extension of this deadline to March 2019. 

 
• East Lothian Council Community Intervention Fund (ELC) – £50K is the 

sum likely to be awarded from the next financial year starting April 
2019. 

 
• Viridor – (who funded the previous refurbishment), are likely to offer 

£50K, of which we have to provide a 3rd party contribution of  £5,000 
(already secured); we should know whether this is awarded by early 
Dec. 

 
Apart from the ELC grant, the other funds will be paid towards the works in 
arrears. Therefore, there is a need to change the constitution so that money  
can be borrowed and enabling an application to be made to  the Social 
Investment Fund for a loan.  This will be in the region of £70K,; this unsecured 
loan would have a 7% interest rate + set-up charge of about 2% which is 
estimated to cost around £2.5K.  
 
In total there are around £27K of costs that are not eligible for funding from 
the main sources. Some money to cover this can be found from our existing 
reserves but the community needs to explore ideas for effective fund raising 
to cover an estimated £15K shortfall. 
 
Programme 
The timescales for the refurbishment are becoming clearer. There was 
pressure to deliver the refurbishment by the end of March 2019, but ELC 
funding is likely to be awarded for the forthcoming 2019/20 financial year, so 
that a June start date would be feasible, and this could minimise impact on 
hall-use and loss of earnings.  
 
As some funding bodies required quotes for the work in summer 2018 there is 
a risk that there will be changes in the pricing by the time of construction 
(summer 2019). Contractors estimate 3 months for the works to be done, this 
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may be optimistic and we should allow for 4 months.  If the refurbishment was 
done over the summer, then hall use could recommence in September 2019, 
in time for classes to restart etc. This change in programme also allows some 
more time for detailed design preparation. 
 
Design Consultation  
This event and the mailing of the outline design proposals - 30 attended the 
event and others responded; responses were supportive. 50% stated they 
would use the refurbished hall more and variously commented on the need for 
better storage, heating and insulation, joining of rooms and heightening the 
ceiling. 
 
The architect had worked on the design to reflect feedback from the March 
2018 consultation – noting that views to the North from the VH are an asset; 
but equally the biggest issue was the cost of new drains, excavations and 
services, all on the north side. This means that moving the meeting room was 
not feasible within a reasonable cost. So the Kitchen will remain at the rear of 
the hall.  Responding to the consultation the internal hall arrangement is to be 
modified so that there is flexibility of one large room and the smaller meeting 
room with a folding screen (with mechanism to seal door to achieve 
soundproofing) between them. The Kitchen opens directly onto the big hall, 
and the small meeting room is now to be serviced by an integral tea area. 
 
The side, western wall of the VH will be used for storage and be lined with 
cupboards; the architect has estimated amount of storage needed for tables, 
chairs etc. 
 
Planning consent secured, building warrant awaited [approved warrant 
received 31 October 2018] 
 
2. Amendments to the Village Hall Constitution 
Flyers circulated around the village outlined the proposed amendments, these 
were also available to all attending this meeting. 
 
TWELFTH CLAUSE AMENDMENT 
In order to obtain a loan, the potential lender requires a clause in the VH 
Constitution as expressed in 12th clause.   
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

TWELFTH: The whole capital funds shall be invested in Trust 
Securities in the names of the Minister and Secretary for the 
time being as Trustees. The Committee shall also have 
power to borrow monies as may from time to time be 
necessary for the purpose of the Hall, and at such rates 
of interest as may be deemed expedient and to give 
security in support of any such borrowings, and the 
indebtedness of the Hall there for shall be sufficiently 
vouched by the acknowledgement of Two of the 
Trustees and the Treasurer for the time being, or 
otherwise as the Committee shall direct. 
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The purpose of this addition is to make it clear the VH Trust has the power to 
borrow money if this is needed. Several of the potential funders for the Hall 
refurbishment pay the grants in arrears and a loan is therefore needed to 
bridge the time between paying contractors and receipt of the funds awarded. 
 
Brief discussion focussed on the position of Trustees, who must see what the 
figures are before work is signed off.  AM pointed out that the existing 
Constitution does not bar borrowing, but lenders want something specific. The 
meeting moved to adopt this amendment. 
 
SEVENTEENTH CLAUSE AMENDMENT 
The purpose of this revision is to set out a clear process for managing the 
hall’s funds, both from the point of view of simplifying the process for changing 
signing mandates with the bank, and of satisfying the requirement imposed by 
potential grant providers that all bank transactions must be authorised by 2 
people. 
Lenders and OSCR require all double signatures to authorise payments. 
Regulator has to be informed of these changes. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The meeting moved to adopt this revision. 
Furthermore: 

o It was agreed that a full version of the Village Hall Constitution be 
appended to the minutes of this Special General Meeting. 

 
o There was a request to update the terminology and tone of the 

Constitution and then to refer it to the AGM January 2019. 
 

o Hearty and sincere congratulations were given to Chris and Sandy 
for their hard, attentive work and their thoroughness. 

 
The meeting concluded with SM thanking All present in furthering this very 
exciting project for both the village and school . 
 

SEVENTEENTH: All monies shall be deposited in Bank and orders 
thereon shall be signed by the Treasurer. All monies shall be 
deposited in an account with a Bank authorised to do 
business in the United Kingdom. Authority to open and 
close bank accounts and to instruct banks to accept 
authorisation of individuals to manage these accounts will 
rest with the Treasurer and the Trustees for the time 
being. The Committee shall authorise at least three 
individuals who are Committee Members or Trustees and 
one of whom shall be the Treasurer from whom any two 
will be required to authorise Orders on the Bank account, 
which can include orders made by cheque, standing 
order, Direct Debit or by electronic means. 
 


