
Athelstaneford Village Hall Meeting Minutes  
Held on Tuesday 29 January, 2019 

 
Present: Sarah Morgan (Chair), Alastair Miller (AM), Russell Calder, Harald Vox, 
Malcolm Duncan, Stephanie Duncan, Rod Mair, Christine Turner, John Reid, 
Dorothie Reilly, Lorna Mortis, Elaine Mostyn, Alyson Henderson, Di Simcock (DS), 
Jamie Butterworth, John McNeil, Alan Craig, Norah Craig, Pat Robinson, Peter 
Allan, Johanna Allan, Emma Mackenzie, Fred Mackenzie (FM), Irene Pow, Chris 
Brace (CB), Tara Moffat, Sheila Williamson, Savina Tropea, Krysia Campbell (KC) 
 
Apologies: Ron Crawford, Helen Napier, Haig Hamilton 
  
1. WELCOME – Sarah Morgan welcomed all attending. 
 
2. Minutes of AGM held 30th January 2018 - no issues arose. The minutes 

were approved. Some matters were covered in refurbishment item 5. 
 
3 Minutes of SGM held on 30 October 2018 – this included a change to the 

constitution, These minutes were also approved.  A full copy of the Revised 
constitution is to be posted on website [Action CB]. and will be filed with these 
minutes.[ 

 
4. Records of minutes 

AM has placed copies of all AGM minutes from October 2006 in a Dropbox file and 
access can be granted as needed/wished.  There is a manuscript minute book 
covering 6 Nov 1979 to Feb 2003, and printed minutes from Oct 2003 to date are 
stored in a ring binder, these are currently held by KC. 

 
5. Hall Refurbishment sub-committee, report & update. CB presented this. He 

summarised that  
• the refurbishment project, started 2 yrs ago at AGM, had undertaken consultation 

with the wider community; the sub committee had worked on proposals following 
this – with the architect. Now we are at the stage where there are firm proposals 
and some funding in place.  

• the detailed design is being finalised.  
• the Sub-committee are to discuss storage options further, and test these out.  

 
The sub committee need a volunteer to represent kitchen users and speak to architect - 
FM volunteered.  
 

• The work is planned for June-Sept this year, at a time when there is less 
disruption, and likely to be less loss of revenue during this quieter time. 

Funding  
The best part of £160K in place – with Viridor (£50K); ELC (£50K) ; TyneEsk Leader 
(£60K). The total project cost is in the region of £190K, therefore there is a £30K 



shortfall. Although some modifications to the proposals can be made, other items cannot 
be cut, for example the loan costs. There are some £15K of costs that are ineligible for 
funding from the main public sources, therefore some will be drawn from reserves but 
there is a need for the community to undertake some fundraising, with a target of £15K. 
 
A Crowd funding website is now set up and ready to go ‘live’ over the next week. The 
sub-committee are open to fundraising suggestions/events. DS has informed that David 
Kinloch would be willing to hold an event at Gilmerton House. So please come 
forward with ideas for events, suggestions and offers of help. 
SM invited suggestions and volunteers to help with fundraising, spread news of 
crowdfunding. Ideas included a note on the village website about the 
crowdfunding and perhaps some notice in the East Lothian Courier. 
 
6. Annual Report and Accounts.  AM presented the draft R&A for 2018 which has 
been distributed by email and exhibited on the village website.  He commented that the 
draft had been seen and approved by the Examiner, but he cannot sign them off until 
after they have been approved at the AGM. 
 
AM reported that the last year was notably ‘uneventful’. There were no costs for repairs 
or maintenance, mainly as works are on hold due to the refurbishment project. The total 
income was just under £8K, with £4,600 expenditure. But note that hall usage, and 
therefore income has gone down, compared with 2017. That year saw the highest usage 
on record, since when hall use has declined; contributory factors being that there were 
no elections, no ELC upholstery classes (3-4 Sats), the summer club was not held, and 
there were fewer dog training classes; this made for a substantial reduction. Hopefully, 
the refurbishment will attract more customers although as we are currently reactive we 
will need to become proactive to encourage greater usage. Nevertheless, use for 
children’s parties remains popular. 
 
The only specific matter AM commented on was Electricity.  The contract with Dual 
Energy was up for review last April, and the company proposed a 25% increase; 
therefore the contract was switched to Extra Energy, who went out of business from end 
November.  As a consequence, OFGEM placed the hall supplier with Scottish Power at 
the standard variable (and expensive) rate. This has now been changed to British Gas, 
who offer a better rate – for a 3 year “fix”. The accounts appear to show that costs for 
energy use were covered by users last year but in reality there was a shortfall as no 
payments were made after EE shut down.  There may be a need to put up electricity 
costs to users once AM has final year’s figures. 
 
The accounts were approved . 
 
Finally, AM intimated that for family reasons he is planning to leave Athelstaneford some 
time in next 18 months.  The Constitution states that the Treasurer will be elected by the 
Committee from one of their number.  So a committee member is needed to take on this 
role.  AM stated that the system he uses requires about 2 hrs per month to send out 
bills, etc. plus some additional time at the year end to prepare accounts and submit 



these to the auditor and then to OSCR.  AM is happy to work closely with his successor 
during as long  a hand over period as possible. 
  
6. Election of Committee members  
Haig Hamilton has tendered his resignation, and there is still one year to run with this 
position.  Malcolm Duncan, Chris Brace, Harald Vox and Russell Calder having served 3 
years must retire from committee but are eligible for re-election if they wish to stand. All 
were happy to re-stand. Jamie Butterworth was proposed by Russell Calder and was 
happy to accept. 
There being no other nominations, the retiring members were duly re-elected for a 
further 3 years, and Jamie Butterworth for one year. 
 
7. AOB - Malcolm Duncan asked if any progress had been made in finding a permanent 
replacement for Minister at the village Church (who in accordance with the Constitution 
is an ex officio Trustee and as such Chair of the Committee).  No-one present was in a 
position to state definitively, but the feeling was that the position is unlikely to be filled for 
some time.  MD then asked if the current Locum Minister, or the Head of the Local 
Presbytery should take this Trustee position in the meantime.  Given that Sarah Morgan 
was happy to continue to chair meetings in the absence of a Minister, it was agreed that 
sleeping dogs should be left to lie. 
  
  



 
ATHELSTANEFORD COMMUNITY MEETING 

Held on Tuesday 29 January, 2019 
 

Present: Sarah Morgan (Chair), Alastair Miller (AM), Russell Calder, Harald Vox, 
Malcolm Duncan, Stephanie Duncan, Rod Mair, Christine Turner, John Reid, 
Dorothie Reilly, Lorna Mortis, Elaine Mostyn, Alyson Henderson, Di Simcock (DS), 
Jamie Butterworth, John McNeil, Alan Craig, Norah Craig, Pat Robinson, Peter 
Allan, Johanna Allan, Emma Mackenzie, Fred Mackenzie (FM), Irene Pow, Chris 
Brace (CB), Tara Moffat, Sheila Williamson, Savina Tropea, Krysia Campbell (KC) 
 
Apologies: Ron Crawford, Helen Napier, Haig Hamilton 
 
 
1. Minutes of meeting held 30 January 2018 
No issues arising.  The Glebe project continues and a general invitation was given for 
people to come down and get involved. An invitation was also given to the school to use 
it. This had been discussed in the past but some difficulties existed as there were no 
facilities. SM to take this back to school for further discussion 
 
 
2. Matters Arising - none 
  
 
3. Items proposed for discussion 
EM gave an update about the proposed Café. A building warrant had been received a 
week before Christmas, planning permission has been given. EM/FM propose to do 
some fund raising. 
 
Community Council - It was noted that the village are not represented on the Community 
Council. There are no volunteers for this. CB suggested advertising this on the village 
website. AM noted fewer visits to the village by Councillors surgeries. 
 
Thanks were given to CB, AM and the Village Hall refurbishment sub-committee. 
 
 
 
4. AOB 
The next Village Hall AGM and Community meeting to be held  
   Tues 28 January 2020.  
 
 
 


