
Athelstaneford Village Hall Management Committee 

Meeting held on Tuesday 4 June 2019, Athelstaneford Primary School 

 

Present: 

Committee: Chris Brace, Pat Robinson, Malcolm Duncan (MD), Stephanie Duncan, , Harald 

Vox, Russell Calder, Alastair Miller (AM), Irene Pow, John Reid, Jamie Butterworth (JB), 

Krysia Campbell (minutes) 

 

Trustees: Alan Craig (AC) 

 

Apologies: Sarah Morgan, Rod Mair – who had not been informed of meeting 

 

1. Potential legacy donation  

AC gave the background to Cilla Holland’s bequest leaving the residue of her estate to 3 

organisations including Athelstaneford Community Association. AC is an executor of Cilla’s 

will. 

 

There was a wide ranging discussion about whether the Village Hall could accept the 

bequest if it was required to be spent outwith the hall boundary. One view was that our 

constitution did not permit us to do this whilst others did not consider that there was an 

issue. 

 

The minutes of the Village Hall and Community Association AGMs in 2010 show that the 

Community Association was wound up with the £240 of remaining funds being transferred 

to the hall for the benefit of the community. Subsequently there have been separate Village 

Hall and Community Association AGMs each year. 

 

It was agreed that if the Village Hall could accept the bequest on behalf of the community 

then it could be placed in a separate account under Village Hall auspices. The fund could be 

ring-fenced and used for a specific purpose.  

 

MD pointed out that changing the constitution should not be complicated.  If the Village Hall 

Committee agreed to accept the bequest, it could be held, ringfenced until it was decided 

how it could be used, and the constitution duly amended. 

 

It was agreed that the Village Hall would join SCVO in order to receive free legal advice on 

whether our constitution permitted us to engage with activities outwith the hall boundary. 

JB agreed to organize this. 

 

 

2. Refurbishment programme 

CB reported that the contractor, Zest, started work yesterday. The work is programmed for 

3 months but 4 months has been allowed for.  

 

There were some amendments to the costs because the quotes were sought 1 year ago, and 

following the preliminary contract meeting, in covering detail of the works, the contractor 

identified some additional items of work that weren't costed in.  This meant that the 



contract cost was £7.5K more than the £175K original budget. Including QS/architect fees, 

5% contingency and loan costs, this brings the total project cost to £191K. This is to be 

funded by £160K of grants, £21K of fundraising and £10K of our own reserves. 

 

There would still be some items needed after contract completion work for example, a 

portable stage (not included in original costs), an industrial dishwasher, kitchen items; if the 

contingency isn’t used it could cover some of these items. 

 

AC asked what were the key stages of work requiring payment and whether these would 

link in with funding releases. For grants paid in arrears, we will need invoices and Viridor 

claim must be submitted by 5 July. ELC grant paid up front, £21K from fundraising therefore 

relatively healthy account at this initial stage. 

 

Approval of Loan 

Our application for a loan from Social Investment Scotland has been successful. This will 

bridge the gap between paying the contractor and receiving our grant reimbursement from 

Viridor and TyneEsk LEADER. 

 

A copy of the Loan Agreement had been circulated to the Committee before the meeting.. 

We have arranged to borrow  up to £70k from Social Investment Scotland but we may only 

need about £40K.   

 

 

After due consideration of all of the circumstances and on being satisfied that it is for the 

benefit of, and in the interests of the Village Hall trust for the purpose of carrying on its 

business to enter into the Loan Agreement in the form now produced (the "Loan 

Agreement"): 

 

IT WAS RESOLVED that the Loan Agreement and all documents and notices to be signed or 

dispatched thereafter should be executed on behalf of the Trust by any one or both of Alan 

Craig (Trustee) and Chris Brace (Committee Member) and that it be duly registered in the 

Books of the Trust. 

 

 

3. Replacement Treasurer 

AM confirmed that his intention is to resign due to family circumstances and probably move 

to Perthshire. Therefore there is a need to find a replacement Treasurer; some thought 

must be given to identifying a potential candidate. Everyone was asked to consider people 

who may be suitable and could be approached. 

 

AOB 

CB mentioned that he had written thanking all large donors, and sent an email to the East 

Lothian Courier saying work has started and mentioning grant funds and donations. An 

opening event would be planned for the autumn, to thank funders, supporters and 

announce the completion of works.  

 


