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Athelstaneford Village Hall: Meeting of Committee 16th January 2020  
 
Present: 
Committee members :- Chris Brace, Pat Robinson, Malcolm Duncan, Stephanie 
Duncan, Harald Vox, Russell Calder, Alastair Miller, Irene Pow, John Reid, Rod Mair, 
Jamie Butterworth (JB) Jane Brand.  
 
Also present :- Krysia Campbell (minutes), Alan Craig (Trustee), James Logan 
(Trustee) 
This meeting was to provide an update on VH refurbishment, and prepare for 
the AGM on 28 January 2019. 
 

1. The Constitution states that Committee meetings should be called by the Secretary 
in conjunction with the Minister as Chairman and chaired by the Minister.  As both 
these positions are vacant, it was agreed that the meeting would nevertheless be a 
valid Committee meeting.  Chris Brace was elected to Chair. 
 

2. Minutes of last meeting held on 4 June 2019, were agreed and signed off by CB 
who had chaired that meeting. 
 

3. Governance: 
Discussion focused on: 
 

• the effectiveness of the current Village Hall Committee constitution and the 
opportunity to improve and update it. The constitution was created some time 
ago, it now needs amendment in respect of ex officio posts and leadership.  

• increasing flexibility of constitution – e.g. to allow it to accept and distribute a 
bequest for the benefit of the community as a whole. 

 
All agreed that there is a need to review it, update it and then consult with community 
on its form and remit.  
 
JB has had advice through Burness Paul solicitors (2 hrs. no charge, through the 
Scottish Charities Commission) which also covered the issue of accepting bequests. 
The constitution needs updating.  A quote was received for doing amendments re. 
the bequest.  Amendments to parts of the Constitution have first to be put to  OSCR 
with an outline of the reasons for amending it; OSCR then consider it. On average 
this takes 6 months to process. BP would charge £1-1.5K to do this. 
 
JB will draft a proposal request for this work, and get solicitors to quote. Current 
situation with vacancies on the committee (minister + school changes) mean it is 
prudent to look at the governance and bring it up to date.  There is nothing in the 
constitution about appointing Trustees, and there is a need to examine their remit 
and appointment. 
 

4. Bequest update: AC outlined two issues with the Cilla Holland intended bequest. 
One is allied with the Village Hall constitution, and the bequest is to go to the 
community. Are executors to pass money onto Hall? AC acknowledged some  
progress thanks to MD efforts. The proposal is to reopen the mothballed 
Athelstaneford Community Association RBS account, or open a new account in their 
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name. And the solicitor is now of the opinion that ACA could be reconstituted and 
resurrected. This would allow a mechanism for holding the bequest on behalf of the 
community. 
 
MD volunteered to take this on, if the ACA AGM agrees. MD will prepare a draft 
resolution, to be published on Village Website, prior to the AGM. This could appoint 
MD (as last appointed Chairman) and IP (as last Treasurer) to reopen and report 
back. This would be for ACA purposes.   

 
JB and AM mentioned that if this route is followed, it removes the need to change 
those parts of the Constitution that strictly cannot be changed. Nevertheless, a full 
review of all the other aspects of the Constitution was highly desirable.  This would 
not require prior consent from OSCR. Mention was made of the Whitekirk 
Community Company, and it may be worth contacting them. KC to give JB contact 
details. 
 

5. Accounts: AM provided an update on the VH accounts and finance. The Accounts 
have been reviewed by the Examiner who found no fault but cannot sign off until 
after the AGM approves them . The refurbishment is still in progress, so the 
expected balance of costs and grants is shown as a note. No issues with bad 
payees.  

There was still 100% rate relief  + no water rates, although the latter has to be 
applied for each year. 
Obviously, due to the refurbishment the VH rentals were down, cleaning down. 
Issues with electricity were dealt with under Hall charges, below. 
 
Insurance cost appears to have risen substantially but that is because AM changed 
to annual payments from monthly because an interest charge of 3% had been 
imposed for monthly instalments so the spend included some months plus a full 
year..  There was no need to review VH cover, as on completion of refurbishment 
nothing has changed. 
 

6. Replacement Treasurer: AM is resigning on 28 Jan from being Treasurer and 
member of Committee. But until leaving the village, is willing to assist his 
replacement.  The Committee expressed sincere thanks to AM for 14 years work as 
an effective and efficient Treasurer.  
Need to consider a candidate for election as new Treasurer. RC has approached 
someone but no luck. AM mentioned the possibility of employing someone as a book 
keeper to reduce the Treasurer’s workload , does not need to be a Cttee member. 
AM undertook to provide a Treasurers task sheet, outlining the remit of the work. 
 

7. Refurbishment update: CB outlined works to date. 
Final phase. Most work completed by late September. Currently, there is a 
final phase of work to be done – the windows etc to be completed by the end 
of January.  Completion required on sealing on doors, double kitchen sink 
(instead of single); the heating is a major significant problem. The contract for 
the works is coming in on budget. 

 
Heating : that installed is inadequate. The type of heating specified was “to 
quickly heat people up not the building”. The Architect approached the 
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Supplier (England) to check the panel size and specification needed for the 
size of hall. The supplier had suggested 2.7kw infrared panels but they were 
installed as 700K was the electricity supply to the Hall did not have sufficient 
capacity for the higher rating. In addition, this type of heater is only effective 
up to 3m (they are mounted 3.8m high). 

 
The Architect has done further research into this and another type of heater is 
needed (infra-black); and now needs to discuss with the contractor how these 
can be changed. An £8k retention has been held against contractor, of which 
£4k is paid on completion (and £4K 12 months later). Need to examine the 
contract.  We wanted a system for instant heat rather than 24 hr a day 
background heating. Limit will be 1.2 kw per heater due to capacity of cable 
which is nearly twice the power of what was installed and the new heaters are 
effective up to 40m away. The additional cost of the new heating is £3.4K 
(within the contingency allowed for the project) – the Committee agreed that 
this would be purchased. 

 
Acoustics. The echo in the main hall an issue; curtains part of solution, those 
are in hand.   
Chair storage: needs attention. The current thought is to shorten the storage 
racks, or have a deck system for stacking them. The first lot of chairs bought 
are better than the second, some of which have buckled, 
Stage: lack of a stage felt by the school. RC reported that the costs involved 
for a collapsible one were considerable. There would also be the problem of 
storage, if/when one obtained.  
Lighting: dazzling light, as not dimmable as specified. The electrician is to 
install dimmers, each fitting needs adapting. 
Items requiring expenditure:  curtains and blinds for bathrooms. Jane B had 
quotes £3,400- £3,800 for design, supply and  fitting and the Committee 
agreed that this could proceed. Back of Hall - emergency door cannot be 
covered. Fire door, stickers to shadow it. Crockery needed and IP estimated 
£500, needed to complete sets – Committee gave approval for this spend. 
Other items: Roof needs checking ; Partition door to small hall – there is a 
lot of noise from the main hall, despite the door – this may change to some 
extent, as soft furnishings installed. Hand drier missing hand drier, resolved.  
Freezer: query as to need for one, as this has to be kept on and leads to 
electricity usage. 
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8. Hall charges: Up until refurbishment, the hiring charge covered the electricity 
usage ( by the user); what was  paid out was charged for, but now only collecting 
some third of what is being used because instead of the heating only being on 
when users are in, it is on all the time. 
 
AM quoted the following figures for the last 3 months:- 
 
Month      Charged        Supplier cost 
Oct             £73                 £215 
Nov             114                  374 
Dec             190                  390 
 

Agreed that if ongoing electricity use for freezer, fridges and background / overnight 
heating are to be accepted then we need to charge a standing hourly rate, no matter 
the individual usage.  Need to consider a standard rate per hour but then costs in 
summer would absorb winter costs. Do we need a winter rate and a summer rate?  
 
Now got two halls, can be used separately, need to consider this.  Should we charge 
additionally for use of the cooking facilities?  There is also the additional hassle of 
users having to read the meters, so a simple system at an hourly rate per room, 
would make sense. 
 
To change to an inclusive charge requires research into the average costs over 
recent years.  Also need to investigate charges imposed by other Halls in the area.  
Whoever takes over as Treasurer should play a major part in recommending amount 
and style of charges for the future.  On line booking for halls, would help with this. 
 
 
• AOB:  For AGM, AM will supply copies of accounts, CB will place on-line 
notification of AGM, and agenda. 
 
As well as AM resigning from Treasurer post;  committee members due to retire are: 

Stephanie Duncan -  
Rod Mair (not minded to carry on after completing two 3 year stints). 
Jamie Butterworth 
Jane Brand 
Need Chair- (James Logan volunteered) and Sec. 
 


