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ATHELSTANEFORD VILLAGE HALL         Annual General Meeting 
Held on Tuesday 28 January, 2020 

 
Present: James Logan (JL), Elinor Logan, Helen Napier, Malcolm Duncan, 
Stephanie Duncan, Pat Robinson, Rod Mair, Peter Allan, Johanna Allen, Jamie 
Butterworth, Alan Craig, Norah Craig, Chris Brace (CB), Irene Pow (IP), Harald Vox, 
Russell Calder, Jane Brand, Heather Doig, John Reid, Dorothie Reilly, Christine 
Turner, David Johnston, Tara  Moffat, Fred Mackenzie 
Krysia Campbell (KC, minutes) 
  
 Apologies: Lorna Mortis, Cynthia Hay, Sheila Williamson 
 
 
1.  WELCOME – All were welcomed, there was a good turnout 
 
2.  Appointment of chair for meeting James Logan agreed to chair the meeting 
  
3.  Minutes of AGM held 29 January 2019. 

There were no comments and All present approved them.   
 
5.  Matters Arising from above not covered below. None 
  
6.  Hall Refurbishment sub-committee, report & update 

CB gave an update on the refurbishment. 
Final phase. Most work completed by late September. The final phase of 
work is underway – the windows etc. to be completed by the end of January.  
The contract for the works is coming in on budget.  Completion required on 
sealing of doors, the heating is a major significant problem.  

 
Heating : that installed is inadequate. The type of heating specified was “to 
quickly heat people up not the building”. The Architect approached the 
Supplier (England) to check the panel size and specification needed for the 
size of hall. The supplier had suggested 2.7kw infrared panels but they were 
installed as 700K was the electricity supply to the Hall did not have sufficient 
capacity for the higher rating. In addition, this type of heater is only effective 
up to 3m (they are mounted 3.8m high). 

 
The Architect has research this further and another type of heater is needed 
(infra-black); and now needs to discuss with the contractor how these can be 
changed. An £8k retention has been held against contractor, of which £4k is 
paid on completion (and £4K 12 months later). Need to examine the contract.  
We wanted a system for instant heat rather than 24 hr. a day background 
heating. Limit will be 1.2 kw per heater due to capacity of cable which is 
nearly twice the power of what was installed, and the new heaters are 
effective up to 40m away. The additional cost of the new heating is £3.4K 
(within the contingency allowed for the project). 

 
Acoustics. The echo in the main hall an issue; curtains part of solution, those 
are in hand.   
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Lighting: dazzling light, as not dimmable as specified. The electrician is to 
install dimmers, each fitting needs adapting. 
Items requiring expenditure:  curtains and blinds for bathrooms. Jane B had 
quotes for this and these will  be fitted.  

 
CB outlined that we now need to promote the Hall for further uses/events. We also 
plan a formal launch to mark the completion. Please bring forward ideas for an 
event. 
 
Thanks from Trustees. CB took questions from the floor which were  
Will there be a dishwasher? Yes, there is space for one. AM offered a dishwasher 
which may become available depending on his house move. Will a  Double sink be 
supplied? Yes, this is in hand.  
 
7. Treasurer’s report 
AM presented the annual Trustees Report and Accounts for the year ended 31 
December 201. The restricted funds cover the refurbishment. Other financial matters 
are as follows. 
 
Other financial funds for this last year show no significant expenses, funds would 
have grown if not for the refurbishment .  Income is £745 higher than outgoings. 
Insurance appears to have gone up, but this is because it is now being paid 
annually, not monthly therefore looks a larger cost. 
 
Of maintenance costs, the bulk of the cost is cleaning. A full upgrade of all fire 
extinguishers was due; therefore, this has cost £400, rather than the usual £90 p.a. 
 
Electricity  is an issue following the refurbishment. Increased costs are due to the 
heating system. Up until the refurbishment the rental charges included the cost of 
electricity used at a normal rate of 17p. per unit , overall for a year this worked out at  
£579 paid for electricity , of which £570 was recouped from users of hall, through 
their hire charge. Post refurbishment to date, hall users have paid £377 but the 
electricity bill stands at £979. This is because the heating cannot be just switched off, 
it is on all night , the heaters are not powerful enough, therefore they heat the hall 
slowly and the heat is diffusing-out through the walls. 
 
It was  not envisaged that the heat would be on all the time. The new system will 
switch off and just be used as and when Hall in use. 
 
Hall charges. The Committee us now to review how the Hall rates will be charged. 
There are difficulties in charging for the electricity used, and there may have to be a 
standard charge per hr. 
 
JL gave sincere thanks to AM for his work over some 14 years. He has greatly 
contributed to the sound running of the hall and the finances. And he was presented 
with a token of appreciation. 
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8. Election of Committee members to fill vacancies: 
 
The Treasurer and Secretary are appointed by the Committee from their number 
(they may be the same person).  Alastair Miller (Treasurer) is resigning with effect 
from the AGM, and no current member of the Committee is willing to take on either 
of these roles.  There were no nominees willing to act as Treasurer and / or 
Secretary. We still need to fill these posts.  IP remarked that as KC was acting as a 
minute secretary, she might wish to consider being a proper Secretary, and KC was 
persuaded/volunteered to do so.    
 
We still need to fill the post of Treasurer – so suitable candidates are to be sought. 
AM standing down as Treasurer after 14 years. Offered help to new Treas. will deal 
with rentals etc. for Jan 2020. 
 
There are 4 other vacancies on the Committee, those of Jane Brand, Jamie 
Butterworth, Stephanie Duncan and Rod Mair who, having served 3 years, must 
retire from the committee but are eligible for re-election if they wish to stand. They 
were willing to stand, therefore continue a further term on the Committee. 
  
RM queried do we need 14 Committee members? This is something that should be 
reviewed when constitution is examined and revised. This was agreed.  
  
9. Items proposed for discussion. 
Village Hall Constitution: JL outlined how this needs to be revised and JB has 
taken this on. There is the need to examine how funds can be used more flexibly, so 
that money can be used for the whole community and not just restricted to the fabric 
of the Hall. Also , the composition of the Committee needs examining as the Head 
Teacher and Minister are both specified, and there have been so many changes. 
The current action needs to concentrate on preparing a brief for the lawyers to allow 
them to quote for the work. Any reorganisation and the needs of a new constitution 
will involve community consultation.  Amendments to parts of the Constitution would 
then be put to  OSCR with an outline of the reasons for amending it; OSCR then 
consider it. On average this takes 6 months to process. 
 
10. AOB. None 
 
 
 

The next Village Hall AGM and Community meeting to be held  
   Tues 26 January 2021 
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ATHELSTANEFORD COMMUNITY MEETING 
Held on Tuesday 28 January, 2020 

 
Present: James Logan (JL), Elinor Logan, Helen Napier, Malcolm Duncan (MD), Stephanie 
Duncan, Pat Robinson, Rod Mair, Peter Allan, Johanna Allen, Jamie Butterworth (JB), 
Alan Craig, Norah Craig, Chris Brace (CB), Irene Pow (IP), Harald Vox, Russell Calder, Jane 
Brand, Heather Doig (HD), John Reid, Dorothie Reilly, Christine Turner, David Johnston, 
Tara  Moffat (TM), Fred Mackenzie 
Krysia Campbell (KC, minutes) 
  
 Apologies: Lorna Mortis, Cynthia Hay (CH), Sheila Williamson 
  
  
1. Minutes of meeting held 29 January 2019. These were passed, with no 

comments/amendments. 
  
2.  Matters Arising – none 
  
3.  Re-opening the Community Association bank account 

MD explained this proposal. Re-opening the Community Association fund would 
allow some flexibility for the future, in allowing the ~Association to receive and distribute 
funds for community use, outwith the Hall fabric, which is a completely separate entity. 
The Community Association would form a mechanism for community funds, not allied to 
the use of the Hall fabric and maintenance. The Community Association continues to 
have an annual meeting and to this extent is still active. The skeletal constitution of the 
Community Association survives.  
Motion: Re-opening the Community Association bank account 
Move: Malcolm Duncan 
Second: Irene Pow 
 
“That as the Athelstaneford Community Association (ACA) bank account 83-22-25 302629 
at Royal Bank of Scotland (RBS) Haddington is de-activated and as RBS requires a public 
resolution to open a new club or association account this meeting agrees and 1authorizes 
Malcolm Duncan, last named chairman of the ACA and Irene Pow, last named treasurer of 
the ACA to apply to RBS Haddington to open a replacement bank account in name of the 
Athelstaneford Community Association; and to report back.” 
  
Explanatory Note: For the avoidance of doubt this resolution is procedural only to seek 
to re-open the bank account. Any use of the account if opened would be subject to 
further meetings and consideration.  
 
The motion was passed, and MD is to progress the re-opening of the Community 
Association bank account. 
  
4.  Issues brought forward by the Community 
A. Water main rehabilitation / replacement (Cynthia Hay) 
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Unfortunately, CH could not be present. The concern is the constant bursts of water 
mains. CH has pressed Scottish Water and East Lothian Council re this. JL informed the 
meeting that there were also issues with the sewer capacity to the N/NW of the village. It 
had been discovered that in building The Maltings (9 houses) Robertsons Residential, the 
developers had connected the rainwater and drainage into the mains sewage system – 
the sewer system could not cope with the flow in heavy rains. There was a general 
discussion about Scottish Water issues with remarks that there were issues and 
problems and presumable little funding to sort anything out. 
  
B. Repair of bus shelter  
JB has been in touch with East Lothian Council as some repairs were needed. They 
requested photographs of the damage, which JB supplied. He was informed that repairs 
to the Bus shelter will take place in March. 
 
C. Playpark  
HD asked if some provision could be made at the playpark for swings/slide for smaller 
children, as there was nothing there for toddlers. She was happy to form a request to the 
Council but would like some support in doing this. JB offered to assist.  
 
5. AOB 
MD queried what was the ‘ electronic reach’ of the village. CB informed his that there are 
some 50-60 mailings associated with the village website. There is also a village Facebook 
group ,but you have to sign up to be part of the group.  TM suggested using social media 
for advertising the refurbished hall. 
 
A final issue mentioned was that the school ‘flashing signs’ were out of order and this 
had been reported to ELC. 
 
6. JL brought the meeting to a close with a ‘Thank You’ to all attendees and an 
invitation to partake of tea and Stephanie’s delicious biscuits.  
 
The next Village Hall AGM and Community meeting to be held  
   Tues 26 January 2021 
 


